










VISION 

We, the people of Thuiamela would like our municipality to achieve a city status by 
year 2030, to promote urban regeneration and comprehensive rural development 
whilst encouraging local economic development to improve the quality of lives of our 
people. 


MISSION 

We build prosperity, eradicate poverty and promote social, political and economic 
empowerment of all our people through delivery of quality services, community 
participation, local economic development and smart administration. 


The development of the final service delivery and budget implementation plan is a 
requirement under the Municipal Financial Management Act (MFMA) and gives 
effect to the municipality’s final Integrated Development Plan (IDP) and final annual 
budget. 

The final SDBIP is an expression of the objectives of the municipality, in quantifiable 
outcomes that will be implemented by the administration for the financial period from 
01 July 2018 to 30 June 2019. The final SDBIP includes the service delivery targets 
and performance indicators for each quarter that should be linked to the 
performance agreements of senior managers. 

These are integral to the implementation and entrenchment of our performance 
management system. The final SDBIP facilitates accountability and transparency of 
the municipal administration and managers to the council and councillors to the 
community. It also fosters the management, implementation and monitoring of the 
budget, the performance of top management and achievement of the strategic 
objectives as laid out in the draft IDP. 

The final SDBIP enables the municipal manager to monitor the performance of 
senior managers, the mayor to monitor the performance of the municipal manager 
and for the community to monitor the performance of the municipality as each activity 
contains outputs, outcome and timeframes. 

The final SDBIP is another step forward to increase the principle of democratic and 
accountable government at local level. Developed objectives are measured through 
key performance indicators at every level and continuously monitored throughout 
the year. 
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The final SDBIP is in essence the management and implementation tool which sets 
in year information such as quarterly service delivery and links each service delivery 
output to the budget of the municipality. It further indicates the responsibilities and 
outputs for each of the senior managers and top management team, the resources 
to be used and the deadlines set for the relevant activities. 


National Treasury, MFMA circular 13, outlined the concept of the SDBIP as a 
contract between administration, council and community expressing the goals and 
objectives set by the council as quantifiable outcomes that can be implemented by 
the administration over the next twelve months. 


As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal 
Manager to be pro-active and take remedial steps in the event of poor performance. 
The SDBIP requires the inclusion of targets for the activities that will be undertaken, 
for physical and measurable progress as well as financial. The top level of the SDBIP 
includes measurable performance objectives in the form of service delivery targets 
and performance indicators that are provided to the community, that is, what impacts 
it seeks to achieve. These are drawn from the IDP programmes, services and 
activities that are relevant to each specific directorate as well as the statutory plans 
that the departments are responsible for. The SDBIPs therefore are the key 
mechanisms for monitoring the different responsibilities and targets that each 
department must fulfil in meeting service delivery needs provided to the community. 

2018/2019, final SDBIP service delivery targets and performance indicators were 
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The Constitution of the Republic (1396) 

Section 152 of the Constitution mandates local government, among others, to: 

• Provides democratic and accountable government for local communities 
© Encourage the involvement of communities and community organizations in 
the matters of local government. 

The White Paper on Local Government of (1998) 

The White Paper on Local Government (1998) puts forward for the new 
developmental Local Government system and identifies tools for realising a 
developmental local government through: 

© Integrated Development planning and budgeting; 

© Performance management; and 
® Working together with local citizens and partners. 


Municipal Systems Act (No. 32 of 2000) 

The Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local 
government PMS. 

Municipal Planning and Performance Management Regulations (2001) 

The Municipal Planning and Performance Regulations (2001) set out in detail 
requirements for municipal PMS. It entails a framework that describes and represent 
how the municipal cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised and 
managed including the determining of the roles and responsibilities of different role 
players. 
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The Municipal Finance Management Act states requirements for a municipality to 
include its annua! municipal performance report with its financial statement in 
constituting its annual report. In essence, the Act requires that a municipality must, 
among other things: 

© Audit of performance measurement; and 
© Annual performance reports 

The Municipal Performance Management Regulations (2006) 

The Local Government Municipal Performance Regulations for municipal 
managers and managers directly accountable to municipal managers sets 
out how the performance of Section 57 staff will be uniformly directed, 
monitored and improved. The regulations address both the employment 
contract and performance agreement of municipal managers and 
managers directly accountable to municipal managers. It further provides 
a methodology for the performance management system as well as 
criteria for performance bonus payments. 
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L1M343 Thulamela ■ Supporting Table SA25 Budgeted monthly revenue and expenditure 
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1. Surplus (Deficit) must reconcile with Budgeted Financial Performance 






























































1 Surplus (Deficit) must reconcile with Budeted Financial Performance 
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__ CORPORATE SERVICES DEPARTMENT 2018/19 _ 

KPI no!' KEY PERFORMANCE WEIGHT STRATEGIC PROGRAMME/ ’WARD/DEPT I PERFORMANCE BASELINE j| ANNUAL TARGET QUARTERLY TARGETS BUDGET I EVIDENCE 

AREA OBJECTIVE FOCUS AREA INDICATORS 2017/18 |- 1st Quarter 2nd Quarter]! 3rd Quarter 4th Quarter i 



































































































































































































































ROGRAMME/ |WARD/DEPR| PERFORMANCE | BASELINE ANNUAL QUARTERLY TARGETS | BUDGET: || EVIDENCE 

FOCUS AREA - INDICATORS 2017/18 ! TARGET . lk-j U r I II 




































































BUDGET AND TREASURY DEPARTMENT 2018/19 


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































